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echnical

Solid Rocket Booster (SRB) Transition —The Ares & SRB communities
have been working to determine which Shuttle assets no longer required to
fulfill the Shuttle manifest, will be needed for Ares. To date, 1367 line items
(44,579 piece parts) have been transferred to Ares totaling $19.9 million of
e : hardware. An evaluation is currently being performed to determine which

B SRB assets should go to Ares once the Shuttle completes its manifest. A
: final asset transfer agreement between both programs will occur once that
analysis is complete.

nformational

Gap Analysis — The Future State is how the organization and the work will
be structured after a project is fully implemented. The Present State is how
the organization and the work are structured now. Compare the Future State
and the Present State to determine the “gap” between the two. Closing

the gap is the central work of Change Management.

ersonal

Anger is a normal, healthy emotion when expressed appropriately. It can be
damaging to the self and others when not expressed appropriately because
of the internal stress and tension it causes as well as predisposing the
person to “blow-ups” with others. Chronic anger and hostility are related to
the development or exacerbation of a number physical symptoms, illnesses,
and diseases. A person has a choice in how they evaluate a situation.
Appropriate management of anger will decrease stress.
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